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Managing The Process

• Maintenance Department Should Have a SOP For 
Managing Any and All Concerns With Vehicle 
Recall or Manufacturer Issues

• SOP Involves Multiple Steps Including:
• Monitoring the Vehicle(s) for any and all ongoing maintenance 

issues/repairs 
• Regular Process of Monitoring the Manufacturers website/bulletins 

and directives
• Regular Communication and Discussion with your  OEM Sales/Svs 

Rep and Regulatory/Safety Manager
• Monitor the NHTSA Website ( Recall section) 

https://www.nhtsa.gov/recalls



Issues

• NHTSA site uses VIN Number As The Search 
Source

• Can Be Up to A Two Month Delay Between 
The Manufacturer Identifying A Safety Defect 
And NHTSA Identifying It And The VINs

• VINs May Not Be Sequential 
• Can Vehicle Be Operated During Recall/Safety 

Defect Process?



Quality Control Is A Company Based Process

• Begins With Your Policies and Procedures
• Incorporate ALL Sources of Information-

DVIRs, PM, Observation, Communication with 
OEM, Industry Associations ( State and 
National), websites, Knowledge of 
Component/Product websites ( Engine, 
Transmission, Fire Suppression, TPMS, etc.)

• Set Up a System to Monitor and REACT



Maintenance  And Risk Management

• Company Based Responsibility- Adds  Customer 
Satisfaction And Profitability To Your Company As 
Well As Information Should There Be A Claim

• Assists with Sales, Operations and Dispatch-
Your Information Should be Their Information

• If You Say You Will Do Something ,Make Sure 
You Do It And Monitor It- Regular Reports, 
Management Meetings, Contribute to Driver 
Training/Safety



Simple Documentation 

• If it’s not documented, it didn’t happen
• Screen print documented check sites, note the 

date 
• Add to your electronic and/or paper unit 

maintenance files 
• Some examples follow:



MCI CCS



Prevost Online Warranty
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Questions?
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