FMCSA PROPOSED SMS CHANGES

I.  Reorganize and Update Safety Categories
· Change title from “BASIC” to “Safety Categories”
· Reorganization of three existing BASICs:  Controlled Substances/Alcohol, Unsafe Driving, and Vehicle Maintenance
· Because the Controlled Substances/Alcohol BASIC has the fewest violations and these violations are infrequently cited, along with the finding that these violations are closely associated with the Unsafe Driving BASIC, FMCSA proposes to include Controlled Substances/Alcohol violations within a new Unsafe Driving safety category rather than keep it as a standalone safety category.
· Similarly, violations for operating while under an OOS Order, regardless of the underlying violation, will also all be combined under the new Unsafe Driving safety category.   
· Because the Vehicle Maintenance BASIC is the largest in terms of violation identifiers and number of violations cited, it will be broken into two separate categories:  1) Vehicle Maintenance:  Driver Observed (which includes violations that could be identified by a driver during pre- or post-trip inspections and/or while operating the vehicle); and 2) Vehicle Maintenance (which captures all other vehicle maintenance violations).
· Currently, to account for differences in carrier operations in the Unsafe Driving and Crash Indicator BASICS, FMCSA uses segmentation of carrier operations between straight vehicles and combination vehicles.  FMCSA proposes to expand its use of this same segmentation to the Driver Fitness BASIC or safety category.      
· The new proposed Safety Categories by title:
	1.  Unsafe Driving (includes both controlled substance/alcohol violations and OOS Order 	violations)
	2.  Crash Indicator
	3.  Hours of Service (HOS) Compliance
	4.  Vehicle Maintenance
	5.  Vehicle Maintenance:  Driver Observed
	6.  HM Compliance
	7.  Driver Fitness (now includes segmentation) 

II.  Consolidated Violations
· To address consistency issues in terms of violations cited by inspectors, FMCSA proposes to group similar violations together, which will also enable more easily identifiable, specific safety issues.
· The proposal is to consolidate 950 enforcement codes used as violations, down to 116 violation groups.

III.  Severity Weights 
· Currently, the SMS assigns each violation a specific severity weight on a scale of 1-10, intended to correlate with the crash risk associated with the violation. 
· FMCSA proposes to simplify violation severity weights by assigning each consolidated violation group (see above) a weight of either 1 or 2.  
· Under this new severity weighting system, OOS violations and violations in the Unsafe Driving safety category that are disqualifying offenses under 49 CFR 383.51, would be assigned a weight of 2; all other violations would be assigned the weight of 1.  If there are two different weights within a group, the consolidated group would be assigned the higher weight. 

IV.  Proportionate Percentiles  
· Currently, motor carriers are placed into “safety event groups” based on their number of inspections and crashes, to calculate a quantifiable “measure” of a carrier’s safety performance.  Within this group, carriers are assigned a percentile rank in comparison to other carriers in the group.  However, this approach can lead to disparities in terms of percentile jumps, when carriers move between groups due to new data from an inspection or crash. 
· FMCSA proposes a new proportionate percentile methodology to address the percentile jumps.
· Under the new methodology:
· Safety event groups would only be used to calculate a median benchmark for a grouping.  
· A carrier’s proportionate percentile would be calculated from a weighted average percentile based on the benchmark median.  
· Any changes to a carrier’s percentile would be based on the carrier’s own safety performance, and not affected by or compared to the safety performance of other carriers.
    
V.  Intervention Thresholds
· FMCSA prioritizes carriers for interventions based on their SMS percentiles reaching or exceeding preestablished “Intervention Thresholds.”  Currently, as the Unsafe Driving, Crash Indicator and HOS Compliance BASICS have the strongest correlation to crash risk, they have lower Intervention Thresholds than other categories.
· In an effort to allow the Agency to increase its focus on carrier populations with a greater safety risk, FMCSA proposes to raise its Intervention Threshold (i.e. make it less stringent) for the Driver Fitness and HM Compliance safety categories, because these categories have the lowest correlation to crash risk.  

VI.  Focusing on Recent Violations
· Currently, SMS assigns a percentile in the HOS Compliance, Vehicle Maintenance, and Driver Fitness BASICS if the last inspection in the past 2 years resulted in a violation – resulting in carriers being prioritized for intervention even if it had no recent violation. 
· FMCSA wants to refine and target its efforts toward more recent violations.
· FMCSA proposes to assign percentiles only to carriers that had at least one violation in a safety category in the past 12 months.  I.e. if a carrier’s violations in a particular safety category are 12 months or older, it will not be assigned a percentile in that category. 

VII.  Update to Utilization Factor
· Currently, the SMS employs a “utilization factor” to compensate for a carriers with high exposure to safety events (measured by VMT per power unit) for the Unsafe Driving and Crash Indicator BASIC.   
· FMCSA proposes to increase the current utilization factor from carriers that drive up to 200,000 VMT per PU per year, to carriers that drive up to 250,000 VMT/PU per year.    
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