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Drugs in the Workplace

u Absenteeism, lost productivity, accidents and medical claims due to
drug abuse cost American businesses more than $500 bikigmar;
costs jump to over $740 billion when alcohol is included

Source: Institute of Health Policy
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Where are Drug Users?

u 73% of all drug users (18 and over) are employdd®% of full time and
12% of part time for a total of 14 million employees

u 73% of all cocaine users are employed

Source: DHHS Annual National
Household Survey on Drug Abus:
2021
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The Impact

u Compared with the average employee, -
a typical drugusing employee in the r
workforce: - ‘

A Is 2.5 times more likely to be absent 8
days or more

A Is 3 times more likely to be late. for
work

A Is 3.6 times more likely to be involved in
workplace accidents
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What Drug Abusers Tell Us...

u A study of rehabilitating drug users revealed that:
A 75% used drugs on the job

A 64% admitted drugs affected their
performance

A 44% sold drugs to other employees
A 18% stole from cavorkers

Source: National Cocaine Hotline
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What About Future Employees?

u 12-17 yearolds with no other problem behavior who drank alcohol
and smoked cigarettes once in the last month were 30 times more
likely to smoke marijuana 29 times more likely for males and 36

times for females

U In same group those who used
cigarettes, alcohol or marijuana in the
past month were 17 times more likely to
use another drug like cocaine, heroin or

LSD
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Supervisor:Responsibility for
Reasonable Suspicion Evaluation

Understand company policy and procedures for reasonable | v
suspicion testing .‘”,

Observe employee and DOCUMENT on aberrant behavior

checklist -

Have another supervisor witness and sign off i

Only observe and document behavior (not being fit for duty:
Meet with and inform employee: of decision to conduct reasonable suspicion test
Take employee to collection site and arrange for their transportation home if

found unfit for work
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Reasonable Suspicion and
Post AccidentProcedure

u Transport to designated site for drug and alcohol test

A Alcohol test to be administered withir\wo hours
following accident/decision (if not,.document
reason why); if test is not administered withieight
hours, cease attempts and document

A If drug test is not administered withirs2 hours
following accident, cease attempts and - document;
reasonable suspicion must be administered time of decision
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Recognizing Performance Problems

u- Changes in work habits

u [Deterioration in concentration

L Increased absenteeism

1 Changes In attitude and appearance

U Increase in health and safety hazards
1 Preoccupation with personal concerns

U Conflict with ceworkers
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Interview and Meeting Techniques

u Provide advance notice
u Arrange a private location with no interruptions

u EXxpress concern, but be firm and considerate;
review the checklist

u Be very SPECIFIC and CLEAR
u Be consistent
U552y QU0 RAFIY2aS 2N 6S




u

u

u

u

Never Ignore 'Drug or Alcohol Problems

Judge employees on performance and observed behavior
Document objectively

Run a safe department for all employee~
TheCOMPANYS ultimately responsible
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Recognizing Alcohol Use

. DOT requirements
A At .02 driver IS _|;d~5@ i from duty
A At .04 driver is in violatiol
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Alcohol Use
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Impairment

u Blood Alcohol Concentration: (BAC)
A .02-.05 begin impairment
A .06-.08 begin intoxication

A .08- Considered legal intoxication
(for civilian drivers)

A .02 - Cannot perform-saiet
sensitive work penbDO |

A .04 - Driver has violated:the“law
per DOT
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As Alcohol Levels Rise,
So Does the Likelihood of Accidents
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Ethyl Alcohol

u Inthe U.S., one "standard" drink (or one alcoholic drink equivalent)
contains roughly 14 grams of pure alcohol, which is found in:

A 12 ounces of regular beer (usually
about 5% alcohol)

A 8¢ 9 ounces of malt liguor (usually
about 7% alcohol)

A 5 ounces of wine (typically about
12% alcohol)

A 1.5 ounces of 80 proof liquor (about ' 1|
40% alcohol) 1 A]?@ER
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What Factors Determine BAC?

Amount of alcohol consumed
Time spent drinking

Body size and compasition
Food in stomach

Gender
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