


Background

Presenter
Presentation Notes
Started in the bus industry in 1988 in a contract operation and have worked in school district operations since 1990. 
Doctor of Education degree in Educational Leadership.
Current position is Director of Transportation for FCSD
Also serve as the National Association for Pupil Transportation Region 1 director covering 12 states the Middle East and North Africa as well as Quebec. (Connecticut, Delaware, Europe, Maine, Massachusetts, Middle East and North Africa, New Hampshire, New Jersey, New York, Pennsylvania, Quebec, Rhode Island, Vermont, Washington, D.C.)
Member of the Busworld Academy (pleasure of speaking in Belgium, China, India, Russia, and Turkey) and I am excited to be a part of this inaugural event in Nebraska! 



<2020 >2020 and beyond

“The Times They Are A-Changin!” Bob Dylan  



Presenter
Presentation Notes
Uber drivers make $19-30 per hour depending on location
Amazon Flex offers $18-25 per hour
Hop Skip Drive offers $32.00 per hour




Turning Challenges into Opportunities

• Identify ways to maximize your 
changing workplace

• Ask your employees what is 
important to them

• Seek Uber drivers
• Seek Amazon Flex drivers
• Veterans
• Seniors
• Others

Presenter
Presentation Notes
Retention is easier than recruitment – ask your employees



Ways to Fight the Shortage
1. Improve the image of the profession
2. Improve pay and benefits
3. Become competitive with flexibility

a. A la carte options
b. Flexible work schedules

4. Referral bonuses
5. Focus on the Millennial Generation

a. Flexibility is critical
b. The game has changed along with the rules…

Presenter
Presentation Notes
A la cart options: health care, Monthly or quarterly perfect attendance awards, Three tiered system for pay (entry $20, journey, $23 master $25 and raises)



Ways to Fight the Shortage

Presenter
Presentation Notes
Driver makes $19,277 year (1,327 hours) at $14.89 hour. If they took the employer share for health benefits for this driver who does not need health benefits, you could save 50% of this cost and still offer them $6.59 an hour stipend ($21.48 hour)



Flexibility is Critical!



Contact me at:

• Email 
drpetermlawrence@gmail.com

• (585) 421-2028 office
(585) 721-0899 cell

Presenter
Presentation Notes
Unlike assessments you may have given in the past, this is NOT a personality-based assessment NOR is it an IQ test. This assessment is a unique, values-based assessment, created from research nominated for a Nobel Prize. It has been specifically tailored to our industry in order to measure an individual’s capacity to demonstrate sound judgment and make good decisions behind the wheel of a school bus or similar means of transportation. https://www.napt.org/driverindex  
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